	LOGIC MODEL FOR ALCOHOL

	Theory of Change:  When a community is mobilized to address alcohol use in a comprehensive way in a county without legal sales of alcohol, youth alcohol use will decrease.

	Problem Statement
	Strategies
	Activities
	Outcomes

	Problem
	But why?
	But why here?
	
	
	Short Term
	Intermediate
	Long Term*

	Too many youth are drinking alcohol and drinking in high risk quantities
	Alcohol is easy to get socially 
	Perception that drinking at home is “safer”
	Provide parental/adult education about alcohol
	Parent training

Create Safe Homes network
	Parents mobilized

Safe Homes network created
	Parents and youth signed up and participating in Safe Homes
	Fewer than 19% of seniors will report past 30-day use of alcohol

Fewer than 16% of seniors will report getting drunk in the past 30 days

More than 16% of seniors will report increase parental disapproval of youth alcohol use.

Fewer than 75% of seniors will report it is “easy” or “very easy” to get alcohol if they want some.

	
	Underage alcohol use is generally accepted
	Lack of education and “there is nothing else to do” mentality
	Provide education

Increase community youth activities
	Social norms campaign on underage alcohol use

Community-wide youth activities
	Social norms campaign developed

Youth develop community activity plan
	Youth report believing alcohol campaign materials

Youth are engaged in alcohol-free activities
	

	
	Underage alcohol laws and DUI are not adequately enforced
	Law enforcement is under-funded and under-educated
	Increase capacity of law enforcement
	DUI checks

Strengthen education of existing public intoxication laws 
	DUI laws strictly enforced

Public intoxication laws enforced
	Fewer drinking and driving incidents

Fewer  incidents of public intoxication
	


*The long-term outcomes are affected not by a single strategy but by all of the strategies.

	LOGIC MODEL FOR PRESCRIPTION DRUGS

	Theory of Change:  When a diverse group of community systems, organizations, and individuals organize and work together to implement multiple strategies and best practices, youth are less likely to divert and abuse prescription drugs.

	Problem Statement
	Strategies
	Activities
	Outcomes

	Problem
	But why?
	But why here?
	
	
	Short Term
	Intermediate
	Long Term*

	Too many youth are diverting and abusing prescription drugs
	Prescrip-tion drug abuse is not perceived as harmful
	Prescription drugs are perceived as legal and safe
	Provide education and information
	Media campaign

Youth receive “Teens as Teachers” training for Rx drugs

Physician education on Rx drugs

Patient education on risks of Rx drugs
	Media materials developed

Youth conduct trainings
	Youth report increased perception of harm
	Fewer than 10% of juniors and seniors will report taking narcotics without a doctor’s prescription in the past 30-days.

Fewer than 3% of juniors and seniors report using tranquilizers without a doctor’s prescription in the past 30-days.

	
	Prescrip-tion drugs are easy to get
	Prescription drugs are brought from home to school

Large quantities of prescriptions from out-of-state diverted to community
	Increase barriers for prescription drugs brought to school for distribution

Increase barriers to buy and transport pills from out-of -state
	Conduct school staff training

Educate national policy makers about the need for state-to-state policies

Provide law enforcement training
	Fewer prescription drugs at school

Discussions of national policy begin

Law enforcement have increased skills
	Youth report decreased availability
	

	
	Parents and other adult role models lack education about youth use
	Lack of parental/

adult involvement and supervision
	Increase parental involvement

Increase youth/

adult drug-free activities

Provide education  for parents
	Conduct “Lock ‘Em Up” campaign

Conduct parent/familial training

Conduct community-wide drug free activities
	“Lock ‘Em Up” materials developed

Parents increased knowledge

Youth increased attachment to community
	Increase in parents/

families instituting and communi-cating informal policies 
	


*The long-term outcomes are affected not by a single strategy but by all of the strategies. 

	LOGIC MODEL FOR TOBACCO

	Theory of Change:  When a community is mobilized to address tobacco use in a comprehensive way, youth tobacco use and exposure to secondhand smoke will decrease.

	Problem Statement
	Strategies
	Activities
	Outcomes

	Problem
	But why?
	But why here?
	
	
	Short Term
	Intermediate
	Long Term*

	Too many Carter County youth are using tobacco – both cigarettes and spit tobacco
	Community norms/culture support use
	Lack of education
	Provide education and information
	Implement “Take It Outside” Campaign

Counter-advertising campaign
	Community organizations/

Systems signed on for “Take It Outside”

Counter advertising materials developed
	Community members engaged in “Take It Outside”
	Less than 25% of seniors will report past 30-day smoking

Less than 9% of seniors will report past 30-day spit tobacco use

More than 85% of seniors will report “moderate” or “great risk” for smoking one or more packs daily

Less than 85% of seniors will report it is “sort of easy” or “very easy” to get cigarettes if they wanted some. 

	
	Tobacco products are easy to get
	High retail and social availability
	Increase vendors in compliance with youth purchase laws

Increase education about youth possession laws
	Conduct tobacco compliance checks

Increase enforcement of youth possession laws


	Vendors receive training materials and post signage

Law enforcement officers agree to enforce youth possession laws 
	Increase in vendors in compliance

Increase in tobacco products confiscated from youth as stipulated by law
	

	
	Tobacco use is not perceived as harmful
	Family and peer influence
	Provide education

Increase number of voluntary smoke free policies
	Implement Life Skills in grades 4-9

Advocate for a 24/7 Tobacco Free School policy


	Students demonstrate an increase in knowledge of harmful effects of tobacco

School tobacco policy developed
	Increase perception of harm


	


*The long-term outcomes are affected not by a single strategy but by all of the strategies.

